Normandy Fig Removal

Brisbane
Thursday, 25 October 2018




EQUIPMENT

Manager

Supervisors

26M Tower

42 ewp

O/C

6 Wheeler Truck & 2100
8 Wheeler Truck & 2300
5t Digger

8t Digger

Climber 1

Climber 2

Climber 3

Climber 4

STAFF
Cameron
Jed & Josh
Josh S
Brendon
John
Jason
Kelvin
Greg
Joe
Jordan
Jess
Chris
Callum

Management




Timeframes fFor the days activities

Task Timeframe

Traffic on site & police 02:30TC03:30 Police

Staff on site and briefing 03:30-03:45

Trees 1,2 & 5 trim work Start at 04:30 through until 12:00
Removal crew brief Start 04:30-04:45

Start 04:45

Midway 09:00

Stump 13:30

Debrief Hot 16:00

Debrief Cold Monday the 25/10/2018 07:00 Quindus St Wacol

Management




All staff in attendance

Issues raised:

e Services

« Position of equipment and crew

» Responsible supervisors

* Police and TC briefed as to the days activity
e Fauna Spotter briefed

* No talk if approached by general public

e |fyoudon't feel comfortable completing
something ask for assistance

Management
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04:30 am - start

. , EWP and climbers used to both

£} ‘3 f deadwood and remove the hazardous
R branches on the trees that will be

“f % '_ remaining on site.

ﬁ Two climbers and EWP used in the tree
/ being removed, excavators and ground

o ,. staff being used to keep area clean and
o > manageable during the works.

o

Electric and hand saws are being used up
until 07:00 to minimise noise within the
area.

Green Asset

Management
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Climbers used over live lanes of traffic
under full traffic management
direction.

Treescape® utilises ground to climber
Bluetooth® communications to
ensure maximum safety for all staff on

site.

Green Asset

Management
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05:30 am - removal tree

Treescape® Climbers and EWP operators have
worked in conjunction with Traffic controllers

to complete around 1/3 of the
tree within the First hour of
operations.

Green Asset

Management
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Half way through the removal canopy

05:45am. The crew have worked at a
good safe effective speed. This has
seen the crew get halfway though the
removal canopy meeting our set
stage targets.

Tree 5 has had a complete deadwood
and trim away from bas shelter and
road way clearance.

Trees 1 & 2 are midway through their
deadwood and trim works.

Green Asset

Management
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2/3rds through the removal canopy

08:30 am. Works are
progressing as per
the timelines and

targets set out in
the brief.

Trimson 1 &2 are
progressing
towards
finalisation in the
next 2 hours.

Green Asset

Management
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10:00 am update

Trees 1,2 & 5 trims have been
completed.

Removal trees is down to the
last two canopy upright.

Green Asset
Management
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12:00 pm update
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One leader to go, then the
stump.
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12:15 pm = stump down

The Treescape® Crew has
B L. brought the stump to the
B/ s - A ground.

Green Asset
Management



scape




=
ﬁeescape®

Rot within the stump

Final cut prior to grind.

The stump was then covered
by topsoil prior to leaving site.

Green Asset
Management
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12:30 pm — clean up and log removal

Treescape® Crew will now
n Rl - : process and load all log off
b ot . e . pe—— S|te.

| ‘& Expected finish time - around
| R AR, Y e . - 1600

Green Asset
Management
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Site Complete

Works complete.

Treescape® will return when

t requested by Brisbane City
| Council to grind and replant
{J trees on this site.

Green Asset
Management



scape

Contact:

A o Name: Cameron Carey
ﬁm s b 4 Title: Business Manager, Land Clearing
R Mobile: + 61 28 02 08 98

4801

Email address: cameronc@treescape.net.au

Management
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